Background and Objectives @auca

Current Issues in Japan's Work Environment

v' Labor shortages in Japan's manufacturing and service industries are severe. Furthermore, due to the
declining birthrate and aging population, small and medium-sized companies are in danger of going
out of business.

v' They need workers with excellent Japanese business communication skills who are willing to work for
a long period rather than technical intern trainees (GINO-JISHU) who return to their home countries
for a short period.

v In the future, foreign highly skilled engineers (including IT engineers) in the leadership and
management levels will also be needed for DX Promotion.
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Training and Dispatch Services of Foreign Highly Skilled IT Engineers

Classification Requirements Issues

lfelgl HIGHLY SKILLED ENGINEERS Highly technical and Hiah costs and low human resources
A (including IT engineers ) communication skills required 9

§

0p] . . . Employers want to develop them into a viable long-

— “TOKUTEI-GINO-1GO/2G0O” Conslderable Sl Sk'”.s term workforce, but language and cultural barriers

© required (About 14 occupations) . . : .

O are preventing an increase in applicants.

c

c :

O “GINO-JISHU” . . . (Employer) Tendency to use and discard employees.

& (“IKUSEI-SHURO” from 2025) M EEEREs] 218 ragliias (Employee) Returns home quickly and does not stay.
Low
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Background and Objectives @aﬂea

New Service
( Training and Dispatch Services of Foreign Highly Skilled IT Engineers )

Manager Aging (Retirement)

Lack of experience

declining birthrate

Japan 30 years ago

The Present

Japan's Labor Force Replenishment Program
(“GINO-JISHU"” “TOKUTEI-GINO” “IKUSEI-SHURO" )

“GINO-JISHU” #HERE : BADEIMIORFE 22 LENBE I DICHIC. 1993FNSIBE o CHlE, HHEHEIRRIF. BARDBENDARE
ZADOBNTHEINDCEN S IBHRINTUND, 2025FUZFICERMBHEICKEITITDFE.

“TOKUTEI-GINO” $5iEHZHE : #I140MFECHNT, —EDRBERUOBARFEBEDEEZRIC UICE(L. @i, 5F U EDBERBLERNRDS
Nnd, 18EZ0OELNUD2EDHD.

“IKUSEI-SHURO” BR5tY | FHEEEZHIENERR(ICEDRB Iz, 2025FENSEASNZIFTED. SAEAOEIERAZENEUHIE ., ITHE S
BERENTULRWES, TOY 5V —PSEIIRINIRZERBOND,
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Outline of Business/Services Q@m

Current Issues in Japan's Labor Force Replenishment Program

v' Current Japan's Labor Force Replenishment Program does not cover foreign IT engineers.

v' There are systems (such as J-Skip) that give preferential treatment to foreign high-level
professionals, but the conditions for application are strict.

v' Dispatching foreign IT engineers is being utilized to solve the shortage of IT personnel, but unit
prices have recently skyrocketed.

v' The challenges for foreign IT engineers are learning advanced Japanese and understanding
Japanese business manners.

New Solution

Japanese Companies _ _
(Struggling with DX Promotion and IT Talent Shortage) XXX Foreign IT Engineers

Japanese Language School —
Manager Dispatch for foreign IT engineers Recruiting
{ Training

- Has mastered advanced Japanese language and business manners
) - Able to utilize highly skilled IT engineers according to the requirements
Trainee (PM/PMO, Architects, Consultants, Programmers, etc.)
« Competitive dispatch unit price
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Preparation Process

Process for Launching New Service

Research

Application

Resource

Coordination

Research of school
establishment
procedures

References

Application
Procedures

Overview of System Development Process

RE-BE: — BHERE —f JA7LHE

Acquisition of
teachers and
facilities

Creation of
curriculum and

Creation of various
regulations and
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teaching materials public relations
activities
Samples of curriculum and materials
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