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Background and Objectives

 Labor shortages in Japan's manufacturing and service industries are severe. Furthermore, due to the 
declining birthrate and aging population, small and medium-sized companies are in danger of going 
out of business.

 They need workers with excellent Japanese business communication skills who are willing to work for 
a long period rather than technical intern trainees (GINO-JISHU) who return to their home countries 
for a short period.

 In the future, foreign highly skilled engineers (including IT engineers) in the leadership and 
management levels will also be needed for DX Promotion.

Current Issues in Japan's Work Environment

High costs and low human resourcesHighly technical and
communication skills required

HIGHLY SKILLED ENGINEERS
( including IT engineers )

Employers want to develop them into a viable long-
term workforce, but language and cultural barriers 
are preventing an increase in applicants.

Considerable technical skills 
required (About 14 occupations)“TOKUTEI-GINO-1GO/2GO”

(Employer) Tendency to use and discard employees.
(Employee) Returns home quickly and does not stay.No technical skills required“GINO-JISHU”

(“IKUSEI-SHURO” from 2025)
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Training and Dispatch Services of Foreign Highly Skilled IT Engineers

IssuesRequirementsClassification
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Background and Objectives
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New Service
( Training and Dispatch Services of Foreign Highly Skilled IT Engineers )

Japan's Labor Force Replenishment Program
(“GINO-JISHU” “TOKUTEI-GINO” “IKUSEI-SHURO” )

“GINO-JISHU” 技能実習:日本の技術や知識を途上国へ移転するために、1993年から始まった制度。滞在期間は最長3年。日本の労働力不足
を補う目的で使われることが多く問題視されている。2025年以降に育成就労制度に移行する予定。

“TOKUTEI-GINO” 特定技能:約14の職種において、一定の技能及び日本語能力基準を満たした者は、転職や、5年以上の滞在期間延長が認めら
れる。1号とその上位の2号がある。

“IKUSEI-SHURO” 育成就労:技能実習制度が実態に合わなくなったため、2025年から導入される予定の、外国人の⾧期雇用を目的とした制度。IT職種は
明示されていないため、プログラマーやSEは対象外になると思われる。
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Current Issues in Japan's Labor Force Replenishment Program 

Outline of Business/Services

 Current Japan's Labor Force Replenishment Program does not cover foreign IT engineers.
 There are systems (such as J-Skip) that give preferential treatment to foreign high-level 

professionals, but the conditions for application are strict.
 Dispatching foreign IT engineers is being utilized to solve the shortage of IT personnel, but unit 

prices have recently skyrocketed.
 The challenges for foreign IT engineers are learning advanced Japanese and understanding 

Japanese business manners.
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Japanese Language School
for foreign IT engineers

New Solution
Japanese Companies

(Struggling with DX Promotion and IT Talent Shortage) XXX Foreign IT Engineers

• Has mastered advanced Japanese language and business manners
• Able to utilize highly skilled IT engineers according to the requirements

(PM/PMO, Architects, Consultants, Programmers, etc.)
• Competitive dispatch unit price

RecruitingDispatch

Training
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Research Application Resource Creation Coordination
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Process for Launching New Service

Preparation Process

Research of school 
establishment 
procedures

Application 
Procedures

Acquisition of 
teachers and 
facilities

Creation of 
curriculum and 
teaching materials

Creation of various 
regulations and 
public relations 
activities

References
Samples of curriculum and materialsOverview of System Development Process


